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+ Some areas that naVverarsigniiicanis
Impact on PErsonal and RPreiessional
Growth

- Self perceptions
= O?g}anizational lleadership:
J—&’{Su/pBort Systems

~—Motivation
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+Goals

+Beliefs and Norms
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OrganizaueRaliEeaeersnie

+ Training anar DeEVEIopmERt
+Mentorships

+Per{o rmance EVallations
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SURPEHISYSIEMS

+Work relationships
~Family

+ Networkir
+Pa|aticipation
+Ro|e§\and Responsibilit

+ﬂChange agents
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+ Implemen:

+ Eval L'I\ation
+ Cyclical
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+ SWC J‘r\rul/s
+ Core Competencies

+ Environmel W]J r\ruJ/ S
+Comp\etlt|ve Analysis

+ Resources

+TOWS Analysis
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SWOIFARAISIS

+ Strengtns

+ Opportun
+ Threats
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Remoter ERVviienment

+ Social Factors

+ Political Eactors

+ Technological Facters
+ Economic Factors

.
+ Ecological Factors
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CompEtuVEraRSIS

+ Benchmarking

+ Best Practices

+ First movers
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TOWSTARAIYSIS

+ Conversion

I/
+ Threats to Opportinities
+ Weaknesses to Strengtins




DEVEIOPMENRL
IFPlanning
JENCY plans

+ Milestone
+ Metrics
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CORURGERCYRPIZRS

+ Scenarios

+ Alternatives
+ What ifs

+ Proactive
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+Obtag\nable
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Mplementauen







+ Unrealistic
+ Self gratlﬂcatl 1 and satistaction
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Personalland Professional i
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+Self\analysis
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StictE gy OpPeREN!

+ Barriers to su
+ Perceptions
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